	
	 ST LEVAN PRIMARY SCHOOL
Monitoring and Evaluating Policy 



At  St Levan we are constantly evaluating the quality of learning and teaching so that we can ensure that our children have the best opportunities for high achievement through an accessible and relevant curriculum. As part of this process we regularly monitor the quality of classroom practice to ensure it is consistent with whole school policies and expectations. This policy outlines the procedures in place to ensure that classroom monitoring is a supportive and manageable process, conducive to the learning needs of staff and high quality outcomes and progress for all our children. 
The Headteacher is constantly monitoring every aspect of school life, observing practice and talking with children, teachers, support staff, parents and Governors; evaluating the quality of provision across the school.

Our aim is for the process of observation and evaluation to be intrinsic to the life of the school, non threatening and a natural aspect of our desire for all our learners to succeed. Our genuine aim is to make the process as positive as possible. 
We observe to:

· Ensure quality of learning;

· Know strengths and areas for development in learning, teaching, progress being made, subject areas, coverage and standards;

· Gain views on children’s attitudes through discussions during the session; 

· Ensure consistency in practice throughout the school with regards to learning and teaching;
· Ensure the needs of each and every child are met.
· Support and advise colleagues based on firsthand experience and evidence;

· Have the opportunity to reflect on our own practice and have the chance to develop our teaching skills;

· Share good practice and learn from our colleagues;

· Inform INSET needs;

· Meet CPD requirements.

Our observations could include focus on:

· Aspects of teaching and learning to ensure lessons are of a high quality and that children are making good rates of progress;

· How the learning objectives and success criteria are shared, understood and how they enhance learning and progress;

· Differentiation;

· The whole class or specific groups of children;

· The use of resources and the learning environment;

· The use of support staff;

· The use of questioning, modelling and children’s responses;

· The pace and rigour of the lesson;

· A current need or focus of the school eg “group reading” or the use of the IWB to enhance learning;

· Behaviour and relationships; 
· The spiritual and moral development of each child;
· Groupings, collaborative learning.

People who observe:

· Headteacher;
· Governors
· School Improvement Partner

· OFSTED Inspectors

· LA consultants

· Colleague teachers as part of  peer observation
· More than one person may observe for training or moderation purposes.

Feedback should:  

· Be fair, honest and supported with evidence;

· Be given as soon as possible, verbally within 24 hours and in written form within five working days;

· Identify strengths and areas for improvement (maximum of three with advice on how they can be achieved);

· Be shared in a relaxed and professional atmosphere;

· Focus on the identified teaching and learning issues rather than the people involved;

· Be written on a standardized form with the OFSTED “grid” used to support in the process. 
Headteacher Monitoring

A timetable of observations will be shared at the start of each term so that staff can be fully prepared. The Headteacher formally monitors teaching and learning through these pre-arranged lesson observations with a specific focus. 
Whilst the school is in a ‘Requires Improvement’ category, it has been agreed that the Headteacher is able to carry out ‘drop ins’ or formal lesson observations at other times in order to guarantee the quality of learning at St Levan. Concerns raised could lead to additional support and observations being carried out.
The Headteacher informally monitors teaching and learning through daily ‘learning walks’, lunchtimes with the children, sharing and celebration assemblies and working in each class.
The Headteacher monitors planning through viewing and annotating medium and short term planning files including ‘overviews’ to a new termly theme. 
The Headteacher scrutinises pupils' work, displays and seeks pupils’ views through pupil conferencing as part of the termly monitoring cycle.

We are striving to make all our teaching Good or Outstanding. For many of our children “Satisfactory” teaching will not enable them to make the progress they need to. 

If a lesson is found to be inadequate or satisfactory then a follow up observation will be organised and if necessary a detailed plan  implemented to support the teacher in making the improvements required.
We strive to use information from assessment data, scrutiny of children’s work and analysis of planning to support in any decisions we make from our classroom monitoring programme.

MONITORING WITH PARENTS

a) Parent surveys are sent out and analysed each year and outcomes used to inform the SDP.
b) Through weekly homework feedback. Due to the nature of St Levan, frequent informal meetings ensure needs are being met and challenges are in place.
c) Parent consultations are held twice a year where individual targets and levels are shared. In the third term parents will be invited to look through books and share achievements.

d) Shared assemblies and termly events.
GOVERNORS


Governors monitor pupils' work, SDP and teaching and learning through termly visits to look at a particular selected subject or other area of the School.  The governors have agreed a  revised report/monitoring sheet which is focused and addresses the SDP. Reports are shared at Governors Meetings. Appraisal of staff is conducted through the Headteacher.  Appraisal of the Headteacher is through an external consultant  (CSIT Consultant) and the sub-committee of Governors. 
PUPILS


Teachers monitor and evaluate pupils' progress through:

a) Formative assessment- the processes of teaching and learning – including planning, sharing learning intentions, pupil self- evaluation against learning intentions,appropriate questioning, effective oral and written feedback- through ‘closing the gap’marking, pupil conferencing and ongoing  target setting so that children’s achievement is based on previous achievement as well as aiming for the next level up. Lastly, raising children’s self-esteem via the language of the classroom and the ways in which achievement is celebrated.(“If we think of our children as plants… summative assessment of the plants is the process of simply measuring them. The measurements might be interesting to compare and analyse, but, in themselves, they do not affect the growth of the plants. Formative assessment, on the other hand, is the garden equivalent of feeding and watering the plants- directly affecting their growth.”)

d)
Summative assessment- taking place after the teaching and learning: End of 


Key Stage Tests at KS1 and KS2 and optional assessment tests to be 



introduced  in Year 3, 4 and 5 for 2013/2014.
e)
Annual target setting – following data analysis and pupil tracking data (Summer term).
f)  
APP in Maths, Reading and Writing – updated continually. Reviewed 1/2termly to aid in setting achievable targets.

CURRICULUM

a) Teachers and Governors monitor the development of curriculum progress in school through the School Development Plan. 
b) Headteacher ensures termly ‘overviews’ are completed for a new topic and parent leaflets are sent out the first week of every term.

LA

 
Monitors school through CSIT Consultant visits.
OFSTED




Monitor all areas of the school through inspections.  

TEACHER APPRAISAL

Following appraisal review meetings teachers are set targets which improve standards, professional development and link to the SDP.
CURRICULUM/CO-ORDINATOR

All Staff are involved in monitoring.  A programme and timetable for monitoring is agreed in accordance with the SDP with the aim of improving standards.   

SELF EVALUATION AND IMPROVEMENT

The Headteacher, along with Governors, staff and CSIT Consultant evaluates the school termly.
Autumn November 2013

To be reviewed Autumn 2014 due to changes in the National Curriculum. 
